Marine Village School Finance Committee Summary

Monday May 18, 2026

Attendance: Members: Gerry Glomb, Treasurer; Michelle Johnson, Board Chair; Chipp
Windham, Executive Director, Glen Mills. Ex Officio: Jenny Abbs, Ellie Holte

e C(Call to Order

e Treasurer’s Report-
o You are aware that MDE has declined to revise its determination and will
recapture approximately $132K in lease aid funds from FY23 through FY25,
which it maintains were improperly expended.

o We have an approach that addresses our cash position through the end of the
school year. Dr. Windham and our financial advisor, Jenny Abbs, have outlined a
plan extending through the summer and into FY27, and they see a viable path
forward. There is a multi-pronged Tiger Plan in place that is being reviewed and
updated weekly.

e Preliminary 2027 Budget was presented and discussed. — Concern expressed about
using 135 students as the target enrollment. Dr. Windham expressed confidence that
we will reach that number as we sit at 131 today. This will continue to be refined.

e The April 2026 Financial Reports were reviewed and recommended for approval.
e Other Business

e Adjourn



